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Overview

This program equips non-finance professionals with essential financial
skills to support strategic decision-making. Participants will learn to
interpret financial statements, analyse revenue streams, assess cost
impacts, and apply key financial ratios. The session also covers ROI
evaluation, enabling attendees to confidently analyse financial data
and contribute effectively to business decisions.

Course objectives

@ Understanding Financial Statements
@ Revenue Streams and Margins
@ Cost and Expense Impact on Business Performance
@ Financial Ratios for Strategic Decision-Making
ROI and Strategic Impact
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